‘é e ﬁi’l‘!‘(ﬂf.{ {f

S ya «ll add




Agenda

§ Motto of the 2nd congress

§ Organizational structure

§ Vision

§ Teams

8§ Further Acitvities



M otto of the 2nd congr ess r, j

8§ The central motto of the second Y outh Congressis:

Stabilization of the youth association

The Goal of the
forthcoming meeting

The central theme of the
second Y outh Congress

Creation of aforum,
homepage, €tc..

31lst of May‘08in
Essen




Motto of the 2nd congress

§ How do we want to achieve the stabilization?

Suqgoested solutions:

U Creation of an organizational structure

U Legalization of association (EHSY A)

U Creation of a constitution respectively statute

U Formation and Implementation of acommon vision

( Formation of specific teams

U Discussion on further ﬁroi ects and ﬁoals



Organizational structure

§For each successful and stable organization — also for charity proposals - it is more than essential
to have a functioning organizational structure.

§ Dueto the fact that EHSY A isaproject of the Central Council, the new organization needs to
affiliate itself to the Central Council. The level of the autonomy should be clarified separately in the
constitution / statutes of EHSYA.

§ Toensureacertain level of this autonomy, EHSY A should be represented and managed by a
executive board .

§ In addition to the Board of executive, EHSY S should have a board of representative to ensure a
minimum level of internal control, coordination and flow of communication.

§ Furthermore, specific teams should be created, who work autonomous on specific topicsand it is
their responsibility to present their progress to the entire association.



Organizational structure e

§This results in a subsequent or ganizational structure of EHSY A

Affiliation to the Central Council:




Vision

With commitment and experience

Profile - Goals - Future.

From generation to generation, social values, intellectual and cultural achievements are pass on the
youth parties. Those people in the society, who appreciate the work of the youths and believein
their procedures, will face a stabile und functioning organization. An Organization, which will
carry on it’s social values and cultural achievements. The European Y outh Association of Afghan
Hindus and Sikhs has recognized this reality and experience and is now on track to implement
those ideas.

Therefore, the youth association is an important part of the community. With our commitment, we
will contribute to enrich the cultural diversity of our society and find out solutions for several issues
and challenges together with the central council and executive boards of the local associations.

The goal of the first youth congress was to get and come together and to form a new pan-European
youth association. Furthermore, ambitions goals were set up, which will be followed and discussed
in the subsequent meetings.



